Reclaim your denials to help save bottom line.
Johns Hopkins Hospital in Baltimore provides an excellent real-life example of how to manage claims denials for increased reimbursement. Hopkins gained more than $2 million when it revised its policies and procedures regarding claims denials. Jon Mayer, RN, FNP, MBA, a management consultant with Chicago-based Milliman and Robertson Inc., suggests getting case management involved early, at the contract negotiation stage.